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1. Introduction 
 

The Austrian Partnership Programme in Higher Education and Research for Development – APPEAR – will 

open the seventh call on the 1st of February 2017. The deadline for submissions will be the 31st of May 2017.  

APPEAR is a programme of the Austrian Development Cooperation (ADC) with the aim to implement its 

strategy for support of higher education and research for development on an academic institutional level in 

the ADC’s southern priority countries and key regions and in three priority countries of the South Caucasus 

and Black Sea Region. 

The overall objective is to strengthen the institutional capacities in higher education, research and 

management in the addressed countries through academic partnerships with Austrian higher education 

institutions and master’s and PhD scholarships as a contribution to effective and sustainable reduction of 

poverty. 

APPEAR provides funding for: 

- Academic Partnerships between higher education and research institutions in the addressed countries and 

Austrian higher education institutions (universities and universities of applied sciences) will be funded to 

strengthen the capacities in higher education, research and management.  

- Advanced Academic Partnerships based on the results of an already successfully finalised APPEAR project 

that develops new innovative designs for the cooperation in higher education and research for development.  

- Preparatory Funding with the aim of setting up new partnerships between Austrian universities and 

universities of applied sciences with higher education and research institutions in the eligible countries in 

order to elaborate realistic and effective project proposals based on the demands and needs of the 

institution(s) in the addressed countries. Only new partnerships are eligible for submission, i.e. former 

APPEAR project partnerships cannot participate in a call for Preparatory Funding. 

The submitting organisation has to be a higher education institution in one of the eligible countries or in 

Austria. 

- Scholarships will be given to applicants from the addressed countries for master’s and PhD studies in 

Austria.  

The total budget for the programme period (2015 – 2020) is twelve million Euros. Seventy-five per cent of 

the overall budget will be spent on the Academic Partnerships, Advanced Academic Partnerships and 

Preparatory Funding and twenty-five per cent on the scholarships.  

The APPEAR office – based at the Austrian Agency for International Cooperation in Education and Research 

(OeAD) and supported by the subcontractor the World University Service Austria (WUS) – is in charge of 

administering all relevant programme procedures. The office also provides information to applicants and 

communicates the programme results to the scientific community, governmental and non-governmental 

institutions in the field of development cooperation and to the broader public. 

Please note: This is the last call for applications within the programme phase running until 2020. The 7th 

Call is only open for Academic Partnerships and Advanced Academic Partnerships with a maximum project 

period of 30 months.  
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2. General information 
 

2.1. Overall objective 

 

The overall objective of the programme is to strengthen the institutional capacities in higher education, 

research and management in the addressed countries through Academic Partnerships with Austrian higher 

education institutions and master’s and PhD scholarships as a contribution to effective and sustainable 

reduction of poverty. 

APPEAR encourages professionals and higher education institutions in the addressed countries and in Austria 

to share their knowledge and experiences with each other, to design innovative projects targeting the 

objectives and expected results (see section 3.2.) and to improve the general standards in higher education, 

research and management. 

APPEAR includes two components:  

Component 1: 

Academic Partnerships and Advanced Academic Partnerships in higher education, research and 

management to strengthen the institutional capacities of higher education institutions in the eligible 

countries (see chapters 3 and 4). 

Preparatory Funding to support institutions that do not yet have well-established links to jointly plan and 

elaborate a project proposal for Academic Partnerships (see chapter 5). 

 

Component 2: 

Scholarships for master’s and PhD studies in Austria for students and academics from the eligible countries 

(see chapter 6). 

 

The main focus of APPEAR is on component 1. Seventy-five per cent of the budget will be allocated to 

Academic Partnerships, Advanced Academic Partnerships and Preparatory Funding. However, component 1 

and 2 are closely connected. Master’s and PhD scholarships will support students and academics from 

already existing partnerships to implement sustainable cooperation and to implement the programme’s 

overall objective.  

 

Master s and PhD scholarships 

APPEAR 

(Advanced) Academic 

Partnerships including 

Preparatory Funding 
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2.2. Thematic focus 

 

All proposed activities should be related to the thematic focus of APPEAR as defined below.  

Strengthening of institutional capacities in higher education and research for development: 
 
 Water supply and sanitation, rural development, sustainable energy, environment and natural 
resources; in this field a consideration of the Nexus approach (water - energy - food security) is welcome 
 Private sector development 
 Poverty reduction, peace building and conflict prevention, governance and human rights, gender 
equality 
 Strengthening of skills in social sciences as an instrument to systematically analyse the reasons of 
poverty and to empower capacities in social science research  
 

The thematic focus of the partnership also has to be relevant for main societal challenges in the respective 

countries and in line with their regional and national development strategies. Alignment with the respective 

ADC country strategy is regarded as added value. 

 

2.3. Eligible countries  

 

Higher education and research institutions and master’s and PhD scholarship holders at Austrian higher 

education institutions come from the following countries: 

 Ethiopia, Uganda, Kenya 

 Mozambique 

 Cape Verde, Burkina Faso, Senegal 

 Nicaragua, El Salvador, Guatemala 

 Bhutan, Nepal 

 Palestinian Territories 

 Georgia, Armenia, Republic of Moldova 

 

2.4.  Eligible institutions 

 

Eligible institutions are only higher education institutions in the addressed countries (= universities) and 

higher education institutions in Austria (=universities and universities of applied sciences). 

At least one higher education institution per participating country (of a project consortium) has to be 

involved in a partnership. 

Primarily APPEAR is a cooperation programme for universities, if necessary and adequately presented, also 

research institutions can be accepted as partners. 

The submitting institution has to be a higher education institution. 
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2.4.1  Associate partner institutions 

 

Higher education institutions in non-eligible countries can be conceptualised as main partner institutions. 

They are referred to as associate partner institutions. Their maximum share of the budget must not exceed 

20 % of the total project budget. 

 

2.4.2  Subcontractors 

 

Institutions of another legal status, such as NGOs, private companies, etc. are not eligible partners. If 

necessary and adequately presented, non-university institutions can be conceptualised as subcontractors. In 

this case their expenses have to be included in the budget category “other costs” and not as a main partner. 

Their expenses have to be budgeted to an appropriate and reasonable extent.   

2.5. Basic principles 

 

The strengthening of capacities in higher education, research and management supports poverty reduction 

and contributes to the achievement of development goals according to the national / regional strategies of 

the priority countries and the overall objectives of the ADC. APPEAR funds well-designed collaborative and 

innovative projects, responding to the identified needs and demands in the addressed countries and the 

participating institutions in particular. The participatory approach of APPEAR means that project proposals 

should be planned and worked out jointly by the proposing partners of the main cooperating institutions. At 

least two institutions – one from the eligible countries and one from Austria – must be involved in the 

partnership. The submitting consortium defines a coordinating partner who will sign the contract and be 

responsible for reporting and accounting. The coordinating institution can either be in the addressed country 

or in Austria. If the proposed educational / research / institutional activities need more than two partners 

involved to be implemented and carried out successfully, a partnership network can also be established. This 

has to be well motivated and described in the project proposal. If the establishment of regional networks in 

capacity development and / or education and / or research is justified, institutions that are not located in the 

eligible countries can be involved as well to a maximum of twenty per cent of the entire project budget.1 The 

activities have to take place primarily in the partner country(ies). 

APPEAR follows an open-minded concept of knowledge, science and empirical research. APPEAR is not 

interested in one-sided “knowledge transfer”, usually prolonging the predominance – which is often seen as 

arrogance – of “western science” and “western interests”. APPEAR strictly follows a demand-driven approach 

through which demand has to be defined by the partners, and a participatory approach in education and 

research. Respect of different methodological and empirical approaches, of different epistemological and 

cultural systems, of different modes of interaction and interpretation of results – regarding the impact on the 

addressed target groups / countries in particular – should be seen as preconditions for the aimed 

participatory and demand-driven partnerships to be implemented on an equal basis.  

In order to achieve the overall objective APPEAR follows five basic principles: 

 Participatory approach 

                                                
1
 These institutions have to be in countries which are listed in the DAC List of ODA recipients, see: 

http://www.oecd.org/dac/stats/documentupload/DAC%20List%20of%20ODA%20Recipients%202014%20final.pdf  

http://www.oecd.org/dac/stats/documentupload/DAC%20List%20of%20ODA%20Recipients%202014%20final.pdf
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 A concept of culturally open-minded knowledge 

 Practically- and empirically-oriented approach 

 Gender sensitivity 

 Bottom-up and demand-driven approach 

 

2.6. Requirements regarding the content 

 

 Demand-driven approach: The proposed activities are based on institutional and societal needs in the 
addressed country(ies) 
 Relevance of the partnership and of the master’s and PhD thesis for development in the partner 
country in relation to the thematic focus of the programme 
 Alignment with the national / regional development strategies of the respective countries and 
regions 

 Gender is systematically integrated in the project design 

 Alignment with the respective ADC country strategy is regarded as added value 

 Disability mainstreaming is regarded as added value 
 Professional expertise and stated interest in relation to the thematic focus and the capacity 
development activities of the intended partnership 

 Participatory approaches and well-balanced ownership between the partners 

 Result orientation and sustainability  
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2.7. Guidance on the elaboration of proposals 

 

The following recommendations serve as guidance for the elaboration of proposals. 

1. Inception phase of the project 

Strategic and operational objectives  

 Clearly define the educational demand and / or the institutional demand and / or the research problem. 

 Clearly formulate and state the educational aims and / or the institutional aims and / or strategic and 
operational research objectives. 

Avoiding duplication of activities and using existing knowledge to its full potential 

 Include a scoping study to ensure progress beyond current state-of-the-art knowledge 

Actively involving the relevant stakeholders in the activities 

 Include a stakeholder analysis based on systematic criteria to identify legitimate stakeholders 

 Establish a stakeholder cooperation structure and strategy to be implemented throughout the project 
process 

 Ensure that stakeholders are actively involved in all stages of the project cycle (including the design, 
planning, implementation, evaluation and dissemination of results) 

Capitalising on local research skills 

 Show evidence of dialogue between the Austrian institution(s) and institution(s) in the addressed 
country for the exchange of relevant knowledge and experience and for formulating a shared agenda of 
higher education and research. 

 Highlight any aspects of capacity development within the proposed activities 

Symmetrical partnerships between partners 

 Ensure that ownership is adequately shared 

 Develop a shared code of conduct and agreed working procedures within the partnership 

2. Implementation phase of the project 
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Good management  

 Consortia should develop a common vision on concepts in higher education and / or research and / or 
management, rules of partner engagement, rules and responsibilities of managers, researchers, lecturers and 
other stakeholders. 

 Project managers should have experience in higher education and / or experience of interdisciplinary 
and demand-led research. 

 Aim for an integrated approach of inter-, multidisciplinary and trans-cultural teams 

3. Communication and dissemination of the project 

Dissemination of research results  

 Ensure dissemination is targeted to different user groups in terms of the level of content and delivery 
mechanisms and takes the digital divide into account 

 Ensure that the language used is suitable for the user group 

 Develop and use quantitative and qualitative measurements for dissemination evaluation 

 Ensure to use Open Access publication   

Make better use of results 

 Facilitate multi-stakeholder dialogues 

 Demonstrate how partnerships will be used to promote networking and knowledge sharing 

4. Monitoring and evaluation of the project 

Impact and outcome assessment  

 Include outcome planning and monitoring components in the project proposal 

 

2.7.1 Gender Mainstreaming 

 

“Gender mainstreaming” means incorporating the perspective of gender relations in all processes, activities 

and measures and is an essential aspect of APPEAR. 

In order to enhance the advancement of women practical measures that increase the percentage of women 

working in the project as well as benefitting from the project are implemented. The gender-sensitive 

perception and analysis of society – and thus the unequal distribution of social power and powerlessness 

within a society – are an obligatory part in the teaching and research cooperation of all disciplines. Gender 
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dimensions are regarded as an implicit part of a contemporary discourse in science and of a modern scientific 

policy and are as such also communicated to the public in the framework of public relations activities. 

Additional points will be given to projects that have a positive influence on equal opportunities, living 

conditions and the status of women (see dimension 4 – Impact, results & sustainability in the scoring matrix).  

In case of equal evaluation results and qualification projects with explicit gender-related contents and / or 

implications are given preference (component 1). 

In case of equal rating and qualification (number of points) applications of female candidates are given 

preference (component 2). 

The APPEAR Gender Strategy and additional information on gender mainstreaming can be found on the 

APPEAR website. 

 

2.7.2 Disability Mainstreaming 

 

Disability mainstreaming is the inclusion of persons with disabilities in development cooperation. It aims at 

helping eliminate barriers, promote gender equality and prevent discrimination so that persons with and 

without disabilities can benefit equally from development cooperation measures. Persons with disabilities 

have to equally benefit from development cooperation interventions. 

According to the World Health Organization approximately one billion people worldwide live with some form 

of disability, 80% of them in developing countries. One reason for this is the vicious circle of poverty and 

disability. Poverty can be both a cause and a consequence of disability. Other reasons in developing countries 

include natural disasters, or the effects of wars and armed conflicts. When designing projects it needs to be 

recognised that persons with disabilities are not objects of welfare, care and medical treatment (medical or 

welfare approach) but holders of rights (social and legal approach).2  Social inclusion and combating norms 

that discriminate persons with disabilities, prejudices and stereotypes are important factors for achieving 

equality.3 

 

Therefore APPEAR partnerships have to consider the rights of persons with disabilities in their project work. 

The inclusion of disability mainstreaming in APPEAR Academic Partnerships and Advanced Academic 

Partnerships as well as in the nomination of master’s and PhD applicants will thus be regarded as an added 

value and will be taken into consideration in the selection process.4 

 

A detailed manual on disability mainstreaming for APPEAR projects, that gives practical information, advice 

and ideas for concrete activities, can be found on the website. 

http://www.appear.at/fileadmin/icm/appear/docs/application/strategies/disability_mainstreaming_appear.

pdf  

 

                                                
2
 See UN Convention of the Rights of Persons with Disabilities: http://www.un.org/disabilities    

3
 While disability mainstreaming was not defined as an objective in the Millennium Development Goals, during the High 

Level Forum in September 2013 the need to include disability mainstreaming in the Post-2015 agenda as well as the 
need to eliminate discriminating social norms and measures that overlook people with disabilities when designing and 
implementing development cooperation programmes and projects was demanded by the UN member states.  
4
 Further information “Focus: Persons with Disabilities in ADC”: 

http://www.entwicklung.at/fileadmin/user_upload/Dokumente/Publikationen/Fokuspapiere/Englisch/Focus_Persons_
with_Disabilities_May_2011.pdf and Handbook “Persons with Disabilities. Inclusion: Human Right and Mandate” 
http://www.entwicklung.at/fileadmin/user_upload/Dokumente/Publikationen/Handbuecher/Menschen_mB/Manual_P
ersons_with_disabilities.pdf  

http://www.appear.at/fileadmin/icm/appear/docs/application/strategies/disability_mainstreaming_appear.pdf
http://www.appear.at/fileadmin/icm/appear/docs/application/strategies/disability_mainstreaming_appear.pdf
http://www.un.org/disabilities
http://www.entwicklung.at/fileadmin/user_upload/Dokumente/Publikationen/Fokuspapiere/Englisch/Focus_Persons_with_Disabilities_May_2011.pdf
http://www.entwicklung.at/fileadmin/user_upload/Dokumente/Publikationen/Fokuspapiere/Englisch/Focus_Persons_with_Disabilities_May_2011.pdf
http://www.entwicklung.at/fileadmin/user_upload/Dokumente/Publikationen/Handbuecher/Menschen_mB/Manual_Persons_with_disabilities.pdf
http://www.entwicklung.at/fileadmin/user_upload/Dokumente/Publikationen/Handbuecher/Menschen_mB/Manual_Persons_with_disabilities.pdf
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2.7.3 Open Access 

 

Open Access means access to digital scientific content and information including scientific literature and data 

that is freely accessible, free of costs and permanent.5 The debate regarding free access to results and 

publications from research that was publicly funded is constantly increasing. At national and international 

level researchers are encouraged to make their research results and publications freely available. 

Since 2008 more than a thousand new journals per year have been registered in the Directory of Open 

Access Journals (DOA). Already in 2004 Open Access journals could be found among the top impact rankings, 

a trend that has been growing in recent years. 

 

Conventional subscription journals cause high costs for higher education institutions and for some 

universities it might be difficult to provide all the relevant scientific journals to their staff and students. With 

regard to sustainable development and fair distribution of knowledge APPEAR promotes the idea of Open 

Access. Research findings and publications of APPEAR projects become freely available and offer 

opportunities for further building upon project results. Thereby Open Access can contribute to the 

sustainability of the programme. 

 

In the framework of APPEAR project partners have to support free and sustainable access to scientific 

publications. This means that open access is obligatory6 for scientific publications that result from APPEAR-

funded projects or from findings thereof.7 APPEAR supports the publication of findings made during APPEAR-

funded projects in the Gold Open Access or Hybrid Open Access scheme. Publications according to Green 

Open Access (self-archiving) are not eligible.8  

 

The following two Open Access models are acceptable for the publication of scientific content and are 

eligible for funding: 

 

1) Gold Open Access  

Publications according to Gold Open Access are published directly in an open access medium (see for 

example Directory of Open Access Journals9). In this case the final version of the publication is freely 

accessible via the website of the medium.10   

 

2) Hybrid Open Access  

The hybrid model means the publication in subscription-based journals by permitting the authors to make 

their publications available as open access by paying a fee. In this case the final version of the article is freely 

accessible via the website of the journal while other articles – even in the same issue of the journal – might 

be only accessible to subscribers (either individual or institutional subscribers, such as libraries of 

universities). 

 

Licensing 

The final version of the funded publication should be licensed according to the CC BY licence of the Creative 

Commons copyright licences, or at least according to the CC BY-NC-ND licence.11  Applications for funding of 

                                                
5
 http://openaccess.mpg.de/Berlin-Declaration, 20.2.2015 

6
 Please note that the publication in subscription journals is still possible via hybrid open access. 

7
 Open Access is not obligatory for publications which are intended for the dissemination of project-based content that 

is relevant in terms of development policy. 
8
 http://en.wikipedia.org/wiki/Open_access#Self-archiving:_green_open_access, 20.2.2015  

9
 http://doaj.org/, 20.2.2015 

10
 http://en.wikipedia.org/wiki/Open_access#Journals:_gold_open_access, 20.2.2015  

11
 http://creativecommons.org/licenses/?lang=en, 20.2.2015 

http://openaccess.mpg.de/Berlin-Declaration
http://en.wikipedia.org/wiki/Open_access#Self-archiving:_green_open_access
http://doaj.org/
http://en.wikipedia.org/wiki/Open_access#Journals:_gold_open_access
http://creativecommons.org/licenses/?lang=en
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articles in journals which do not state the licences or which do not license according to Creative Commons 

cannot be funded. More details to be found on www.appear.at/openaccess. 

 

2.7.4 CO2 Compensation  

 

In order to ensure not only a socially but also an environmentally sustainable programme and project 

implementation applicants are required to make use of the APPEAR CO2 compensation model.  

A major part of the world’s greenhouse gases results from air travel, therefore this activity is put in the 

centre of the CO2 compensation model. 

The CO2 emissions per flight kilometre can easily be identified by making use of conversion tables on the 

internet: For instance, the return ticket Vienna Nairobi – Vienna equals a flight distance of approximately 

11,100 kilometres, which – calculated for one person – results in around 2.2 kg of CO2 emitted. This in turn 

(in accordance with the CO2 emitted) can be compensated by around EUR 57.12 

For partnerships with ten flights this will amount to about EUR 600, to those with 20 flights to about EUR 

1,200. 

 

  
Flights per 

project 
Costs 

(approximately) 

Total amount 
for 60 EUR / 

flight 

Academic Partnership 
with  

10 flights 
10 60 600 

Academic Partnership 
with  

15 flights 
15 60 900 

Academic Partnership 
with  

20 flights 
20 60 1200 

 

The BOKU’s (University of Natural Resources and Life Sciences, Vienna) carbon offset system has been 

chosen as a compensation project to be funded via the amount that results from the payments by the 

academic partnerships. With this contribution the BOKU finances climate protection projects in developing 

countries which are selected by an advisory board. 

 

The project coordinators will transfer the respective amount (based on the actual number of flights and 

calculated compensation) to the BOKU annually. Project coordinators will inform the BOKU about the 

number of flights and destination. The BOKU will calculate the CO2 emissions and the respective payment 

and send an invoice to the project coordinators. The payment to the BOKU has to be documented in the 

framework of the annual financial reports. 

 

Preparatory funding coordinators have to follow the same procedure only once in the framework of their 

financial report. The CO2 compensation payments for scholarship holders will be handled directly via the 

APPEAR office. 

 

The detailed terms and conditions of this compensation system can be found on the BOKU website: 

http://www.boku.ac.at/en/wissenschaftliche-initiativen/zentrum-fuer-globalen-wandel-

nachhaltigkeit/themen/nachhaltigkeit/co2-kompensation/anleitung/  
                                                
12

Testing of the calculator without any conditions: http://www.boku.ac.at/en/wissenschaftliche-initiativen/zentrum-
fuer-globalen-wandel-nachhaltigkeit/themen/nachhaltigkeit/co2-kompensation/, 9. 1.2015 

http://www.appear.at/openaccess
http://www.boku.ac.at/en/wissenschaftliche-initiativen/zentrum-fuer-globalen-wandel-nachhaltigkeit/themen/nachhaltigkeit/co2-kompensation/anleitung/
http://www.boku.ac.at/en/wissenschaftliche-initiativen/zentrum-fuer-globalen-wandel-nachhaltigkeit/themen/nachhaltigkeit/co2-kompensation/anleitung/
http://www.boku.ac.at/en/wissenschaftliche-initiativen/zentrum-fuer-globalen-wandel-nachhaltigkeit/themen/nachhaltigkeit/co2-kompensation/
http://www.boku.ac.at/en/wissenschaftliche-initiativen/zentrum-fuer-globalen-wandel-nachhaltigkeit/themen/nachhaltigkeit/co2-kompensation/
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2.8. Call overview   

 

Call 7 

 Academic Partnerships Advanced Academic Partnerships 

Target group Higher education institutions and 

research institutions in the eligible 

countries and higher education 

institutions in Austria (universities and 

universities of applied sciences) 

Higher education institutions and research 

institutions in the eligible countries and 

higher education institutions in Austria 

(universities and universities of applied 

sciences) 

Submission The project coordinating institution can 

either be a higher education institution 

in an eligible country or a university / 

university of applied sciences in Austria 

The project coordinating institution can 

either be a higher education institution in 

an eligible country or a university / 

university of applied sciences in Austria 

Duration Max. 2,5 years (30 months) Max. 2,5 years (30 months) 

Budget 2 partner institutions:  

EUR 50,000 – max. 90,000/year 

More than 2 partner institutions: 

EUR 50,000 – max. 130,000/year 

2 partner institutions:  

EUR 50,000 – max. 90,000/year 

More than 2 partner institutions: 

EUR 50,000 – max. 130,000/year 

Requirements See sections 2.5 and chapter 3 Successfully completed Academic 

Partnership in APPEAR (see section 2.5 and 

chapter 4) 
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3. Academic Partnerships 

 

3.1. Objective and expected results 

 

The main objective of the Academic Partnership is to strengthen the capacities of the institutions in higher 

education, research and management in the addressed countries. In order to unite scientific questions with 

specific needs and demands of the eligible countries the partners have to embed a development approach in 

the theoretical, methodological and empirical design of the proposed activities. Development issues and 

important development-oriented research questions related to the thematic focus of the programme will be 

brought together with educational and institutional demands to improve research capacities as well as skills 

in management. Ownership must be well balanced between the involved partners and gender must be 

systematically integrated in the project design. 

Other European research institutions can be involved in an Academic Partnership as well, provided that they 

do not receive any funding from the APPEAR programme. 

The expected results can be described on three different levels:  

Institutionally 

 The partnership strengthens the management and the teaching / educational skills and capacities of 

the universities in the partner country(ies). 

 The partnership strengthens and / or establishes a sustainable cooperation between institution(s) in 

the addressed countries and the Austrian higher education institution(s).  

 The partnership encourages integration in existing regional academic networks and / or the 

establishment of regional cooperation. 

 Links and further collaboration with researchers / lecturers and international higher education 

institutions are established as a basis for further projects and / or educational activities. 

 The partnership empowers female researchers. 

 Capacity development measures enhance quality assurance in the respective institutions. 

 Skills in institutional management are improved. 
 

Educationally, scientifically 

 Innovative curricula, teaching methods and other educational activities that are in line with the 

thematic focus of the programme are introduced to improve the academic standard of the institution(s) in 

the addressed country(ies). 

 Innovative, problem-oriented and interdisciplinary research projects that meet the thematic focus of 

the programme are put into practice and implemented on a high academic level. 

 Short-term exchange of lecturers (on one hand between the Austrian institution and institution(s) in 

the addressed countries and on the other hand among research institutions in the eligible countries) is 

carried out and scholarships for study programmes are incorporated into the project design (Component 2). 

 The partnership contributes to an increased integration of partners in international scientific 

networks. 

 Dissemination and utilisation of results and findings which are shared within the respective 

institutions and communities and lead to further activities: follow-ups, publications, conferences, teaching, 

curricula, and are of policy use for national or regional development activities. 

 The project implementation demonstrates a positive influence on the awareness of gender and a 

practical influence on the opportunities, living conditions and / or position of women in the scientific 

community. 
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 The partnership contributes to the applicability of research results in practice. 

 Master’s and PhD scholarships are successfully utilised in the framework of the partnership and the 

grant holders return to continue their scientific and scholarly work at their home institution.  
 

Impacts on development  

 The partnership is in line with the thematic focus of the programme and contributes either to the 

formulation or implementation of the partner countries’ national / regional development plan or poverty 

reduction strategy. 

 The partnership addresses direct and / or indirect “beneficiaries”, either within the scientific 

community or in marginalised societal groups. 

 Results and findings as well as the educational activities have an impact on poverty reduction and 

improvement of livelihood. 

 The partnership embeds a development approach into higher education and research and leads to 

new forms of cooperation between research institutions and organisations working in the field of 

development. 

 

3.2. Examples of potential activities 

 

Innovative, problem-oriented and inter- and transdisciplinary project designs are encouraged and highly 

welcomed. The following examples show the broad range of potential activities within the programme:   

In the field of higher education and research 

 Development of curricula or learning materials (e.g. innovative content) 

 Assurance of quality standards in teaching, methodology and research and improvement of academic 

management capacities 

 Training measures for the academic staff  

 Development of joint study programmes with joint degrees 

 Exchange of teaching, research or management staff (between the Austrian institution and 

institution(s) in the addressed countries) 

 Short-term exchange of students (between research institutions in the eligible countries)  

 Partners jointly prepare applications for specific international or EU programmes. 

 Development of co-financing strategies as contribution to sustainable partnerships 

 Applied and demand-driven research projects based on the institutional and societal needs in the 

eligible countries 

 Development of research projects and dissemination of results and findings in collaboration with 

NGOs as a contribution to poverty reduction and improvement of the livelihood of marginalised societal 

groups in the addressed countries. 

 

In the field of management capacities 

 Consultancy on issues of reform, planning and organisation of the educational, scientific and research 

system 

 Support for the improvement of the quality of management and administration (e.g. organisational 

development, elaboration of a business plan, transparency, team building / team development, institutional 

self-evaluation, employment procedures, proposal writing, establishment of international offices, etc.) 
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 Support for the improvement of the infrastructure of the partner institutions in the respective 

country 

 Strengthening of capacities to deliver services (consultancies, extension services, etc.) 

 Management consultation, integration in local or regional research networks 

 

3.3. Financed costs and reporting 13  

 

2 partner institutions:     EUR 50,000 – max. EUR 90,000/year 

More than 2 partner institutions:  EUR 50,000 – max. EUR 130,000/year 

 

At least half of the project budget has to be allocated to the institution(s) in the addressed countries. The 

following expenses can be included in the project calculation: 

 Staff costs (salaries) for academic and coordinating tasks as well as for administrative tasks within the 

project  

 Travel and subsistence costs  

 Equipment and materials 

 Dissemination (e.g. costs for printing and publishing, Open Access publications, workshops) 

 Other costs (e.g. costs for external auditing – to be budgeted at the partner institution in the 

addressed country) 

 Overhead costs (max. ten per cent of the total costs of the project) 

 

Financing for higher education and research institutions in countries which are not included in the list of 

eligible countries (see section 2.3) but in the DAC List of ODA Recipients14 may not exceed twenty per cent of 

the overall project budget. 

In the seventh APPEAR call for applications the project duration for Academic Partnerships is limited to 30 

months (2,5 years). 

Master’s and PhD scholarships within a partnership are financed from the budget of component 2. 

Scholarship applications will be possible after project selection.  

Reporting 

The content of the narrative reports has to provide sufficient information about the project performance and 

achieved outcomes to enable a review of the results in line with project objectives and planning with special 

regard to expected results and the respective criteria and indicators. A detailed tabular financial report has to 

be provided additionally. All reports, narrative and financial (audit report included) have to be in English. 

Partnerships lasting 2,5 years 

 - One annual report (after month 12) and a final (after month 30) report (narrative and financial) 

 - Mid-term reports (after months 6, 18 and 24) 

                                                
13

 See also “Budget sheet for partnerships” and “Guidelines for the budget and financial report”. All forms and 
documents can be downloaded at www.appear.at/application  
14

 http://www.oecd.org/dac/stats/documentupload/DAC%20List%20of%20ODA%20Recipients%202014%20final.pdf  

http://www.appear.at/application
http://www.oecd.org/dac/stats/documentupload/DAC%20List%20of%20ODA%20Recipients%202014%20final.pdf
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3.4. Requirements  

 

The higher education institution responsible for the submission of the application, the project coordination, 
reporting and accounting can either be in an eligible country or in Austria. The following prerequisites have 
to be met to establish an Academic Partnership: 

Formal Requirements  

 Application form for Academic Partnership with original signature of the representative of the 

consortium 

 Budget sheet for Academic Partnership 

 Logframe 

 CVs of team leaders and team members 

 Letter of intent from the leading management of all partner institutions with original signatures 

 Consortium agreement (Confirmation of intention to carry out the proposed project signed by all 

involved contact persons at participating institutions) 

 Budget limits 

 Eligibility of participating institutions 

 

- All required documents have to be merged as one pdf file. Combine multiple files and convert into one PDF 

file with a maximum file size of 5 MB. Do not submit a scanned file which does not allow copying. 

- The budget sheet additionally has to be submitted as an excel file.  

- Documents have to be submitted in hardcopy and via e-mail. The hardcopy needs to include all original 

documents, i.e. the original signatures on the documents. Copies and scans of signatures do not count as 

original signatures and will not be accepted.  

- All documents have to be in English. 

 

Requirements regarding the content (see section 2.5). 

 

3.5. Thematic and organisational dimensions for applicants  

 

The following thematic / organisational dimensions as well as the “Guidance on good practice and 

management for partnerships in higher education and research for development” will assist applicants in 

completing the application form for Academic Partnerships (see www.appear.at/application). The questions 

are meant as a stimulus for the elaboration of the project proposal and for the discussion of the required 

inputs in section B of the application form. Thus it is not necessary to answer every question of these 

guidelines. Applications will be selected on the basis of how well they integrate and demonstrate ability to 

implement the following five dimensions: (1) Project design and substantive quality, (2) Project management 

and the capacity of the consortium, (3) Relevance for and contribution to development, (4) Results and 

sustainability and (5) Cost effectiveness. The questions in each dimension serve the purpose of describing the 

respective dimensions with the explicit intention to provide guidance for applicants. They should therefore 

not be understood as an exhaustive list of aspects every application needs to address, or as questions 

necessarily needed to be answered in every application. Depending upon the nature of each project, other 

aspects may very well be better suited to demonstrate how the five dimensions are integrated in the project 

and how the project demonstrates its ability to implement the five dimensions.  

 

http://www.appear.at/application
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Thematic and / or 
organisational dimensions 

Specification / Description  

1. Project design and 
substantive quality  
 

 

 In which context and against which background are the proposed 
activities set (description of the local, institutional and scientific needs 
and demands of all partners)?  

 In which way does the project incorporate an innovative approach (in 
terms of theoretical, epistemological, methodological, empirical and 
educational aspects)? 

 In which way are the proposed activities in line with the expected 
outcomes? 

 In which way are capacity development activities included? 

 Is there a similar higher education / research cooperation (scientifically 
and institutionally) going on at the involved institutions and how can the 
intended partnership benefit from / build on them? 

 Does the project include regional cooperation between the eligible 
countries? 

2. Project management 
and capacity of the 
consortium 

 

 How will the coordination of the project and the roles of the 
respective partners be organised? 

 In which way does the chosen constitution of the team contribute to 
the capability of the consortium to achieve the objectives? 

 How does the balance between junior and senior, female and male, 
Austrian and partner country team members increase the prospects of 
achieving the objectives? 

 Why is it important to collaborate with the particular institution(s) and 
which long-term effects of the partnership can be expected (development 
impact, thematically-related decisions, etc.)? 

3. Relevance for and 
contribution to development 

 In which way do the proposed activities contribute to the partner 
countries’ national / regional development plan or poverty reduction 
strategy? 

 How and in which way are the proposed activities relevant for poor and 
marginalised societal groups?  

 In which way do the proposed activities support / strengthen the 
institutional capacity of the institution(s) in the respective countries?  

 Who are the “beneficiaries” of the proposed activities on the 
addressed societal levels and what are the expected direct and indirect 
benefits? How are the different levels related to each other: 
* local level (communities, marginalised groups) 
* institutional level (research or higher education institutions, NGOs, 
other organisations)  
* regional / national level (agencies, government institutions) 
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Thematic and / or 
organisational dimensions 

Specification / Description  

4. Results and 
sustainability  

 How does the consortium plan to make the cooperation sustainable 
beyond the funding period? 

 To which degree can the project be expected to have a positive 
influence on the opportunities, living conditions and / or position of 
women? 

 To which extent will a positive influence on the opportunities, living 
conditions and / or position and non-discrimination of persons with 
disabilities (added value) be considered? 

 How do the proposed activities strengthen the educational, research 
and / or management capacities of the institution? In which way does the 
project contribute to an increased integration of its partners in scientific 
networks (international, regional, between addressed countries)? 

 In which way and to which extent are dissemination activities and 
utilisation of expected results and findings planned (spin-offs, follow-ups, 
publications, conferences, teaching, curricula, exchange of lecturers, 
practical use for regional or national development strategies and 
activities, etc.)? 

5. Cost effectiveness  Is the budget well balanced and the allocation between the partners 
appropriate? 

 Are there any in-kind contributions? 

3.6. Timetable and selection procedure 

3.6.1 Timetable 
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3.6.2 Selection procedure 

 

Formality and eligibility check by the APPEAR office 

The APPEAR office will check whether or not the following formal criteria are met: 

 complete and correct forms and documents (including original signatures of letters of intent, etc.) 

 proposal is within the budget scope and guidelines 

 eligibility of participating institutions  

 meeting of deadlines 

 

External review of proposals 

Only project proposals that passed the formality and eligibility check will be externally peer reviewed. The 

proposals are reviewed according to predefined criteria and scoring matrix by two external peer reviewers. In 

case the score of the two reviewers differs more than fifteen points from each other a third reviewer will be 

appointed. The third review will not be required in case of: 

a) the first two reviewers classify the application with “reject” 

b) the first two reviews are below 70 points each, regardless of a  difference of more than 15 points. 

The reviewers are independent experts with skills and knowledge appropriate to the tasks assigned to them 

and will declare not to have any conflict of interest at the time of their appointment. Reviewers will be 

chosen on the basis of their specific knowledge of the topic areas and of the regional context covered by the 

proposals. 

Reviewers will be provided with guidance and will use given criteria and a specified scoring matrix (see 

below). Each reviewer awards a score for each criterion, a total score and writes a textual report for each 

proposal.  

The APPEAR office will compile the results of the reviews and provide a list of proposals based on their total 

score (average of two or three peer reviews) achieved in the evaluation to the Selection Board. 

Project selection by the Selection Board 

The Selection Board will select applications on the basis of their scores and the comments of the reviewers as 

well as of the recommendation of the local ADC offices (in line with regional and national development and 

poverty reduction strategies), taking into account the objective of the call, the quality of the proposals, the 

reviews and the availability of funding. The Selection Board is entitled to award a full agreement with the 

proposed activities and the requested funds or to reject the entire proposal. Improved proposals may be 

resubmitted in subsequent calls.  

Aspects that may be decisive when a choice between equally ranked projects needs to be made are: overall 

quality, new cooperation between institutions, relevance to development, gender and regional networks. 

Alignment with the respective ADC country strategy and the inclusion of disability mainstreaming are 

regarded as added value.  

The Selection Board will take the decisions and advise the APPEAR office to start the contracting process. All 

contracts will be in English. Submitters of proposals that were not selected will be informed accordingly. 
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3.6.3 Selection criteria and scoring matrix  

 

Criterion Evaluation based upon 

1. Project design and 
substantive quality 

 Suitability of the planned activities and timetable in line with the 
local, institutional and scientific needs and demands. 

 Innovative approach in terms of theoretical, interdisciplinary, 
methodological / empirical and educational aspects.  

 Alignment of the expected results with the objectives and the planned 
activities. 

 Academic quality of project objectives and of capacity development 
measures (i.e. education, research and / or management).  

2. Project 
management and 
capacity of the 
consortium 

 Project coordination and management strategy (participatory design, 
ownership, distribution of tasks and responsibilities, participatory decision-
making). 

 Quality of the consortium, interdisciplinarity including the diversity of 
scientific disciplines and the added value from synergies between the 
partners, integration of young researchers and / or teachers, balance 
between female and male team members, regional networks in the addressed 
countries (= added value).  

 Plan for monitoring activities including key milestones / work 
schedule.  

 Risks and assumptions that are likely to affect project implementation 
and achievement of the results and how these are planned to be managed. 

3. Relevance for and 
contribution to 
development 

 Alignment of the project objectives and activities with the thematic 
focus of the programme. 

 Alignment of project objectives and activities with national / regional 
development priorities or the national poverty reduction strategy. 

 Alignment of project objectives and activities with specific needs of 
the institution(s) in the addressed country(ies), especially regarding capacity 
development. 

 Contribution to poverty reduction and improvement of the livelihood 
of marginalised societal groups in the addressed countries. 

4. Results & 
sustainability 

 Sustainability of the expected results (contribution to the 
strengthening of the institutional capacity in higher education, research and 
management of the partner(s) in the partner country).  

 Potential impact for the beneficiaries (local, institutional, regional / 
national level).  

 Positive influence on the opportunities, living conditions and / or 
position of women. 

 Quality of the strategy for dissemination and utilisation of expected 
project results and knowledge generated by the project (e.g. contribution to 
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Criterion Evaluation based upon 

international cooperation, scientific networks and regional, transnational 
cooperation, etc.). 

5. Cost effectiveness  Cost of the proposal set against its significance, expected impact and 
academic quality. 

 Appropriateness of cost details and budget allocation between the 
partners (including availability of in-kind contributions and additional 
funding). 

 

Explanation of scoring matrix:  

Reviewers are requested to award between one and five points to each of the questions, one being the 

equivalent of ‘insufficient’ and five the equivalent of ’excellent’. (1 = insufficient, 2 = below average, 3 = 

average, 4 = good, 5 = excellent). Although the dimension “cost effectiveness” only has two questions, the 

dimension is nevertheless of equal importance and will be automatically weighted in the digital scoring sheet 

for the reviewers. For example, if a reviewer awards 1 and 3 points, respectively, to these two questions, the 

calculated score for the dimension ‘cost effectiveness’ will be 8.  

A total score between 100 and 91 reflects a ‘very good’ project, between 90 and 81 a ‘good’ project, 

between 80 and 71 an ‘average’ project. Applications below 70 points are considered as ‘poor’ and will not 

be shortlisted. 
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4. Advanced Academic Partnerships 

 

4.1. Objectives and expected results 

 

The instrument Advanced Academic Partnerships offers the possibility of the continuation of a higher 

education cooperation which is based on the results of an already successfully completed APPEAR project. 

Based on results and key findings of the finalised APPEAR project scientific collaboration can be continued 

provided that new qualitative objectives and further targets have been defined and specified. 

The main objective of the Advanced Academic Partnership is to further strengthen the capacities of the 

institutions in higher education, research and management in the respective countries. In order to unite 

scientific questions with specific needs and demands of the addressed countries the partners have to embed 

a development approach in the theoretical, methodological and empirical design of the proposed activities. 

Development issues and important development-oriented academic questions related to the thematic focus 

of the programme will be brought together with educational and institutional demands to improve academic 

capacities as well as skills in management. Ownership must be well balanced between the concerned 

partners, and gender must be systematically integrated in the project design. 

Examples of potential activities and financed costs of activities and reporting are identical with sections 3.2. 

and 3.3. 

 

4.2.  Demarcation from Academic Partnerships  

 

 Successfully completed APPEAR Academic Partnership. 
 The project proposal presents the already achieved level of cooperation and the quality of the 
achieved results. 
 The project proposal presents the intended added value of the Advanced Academic Partnership and 
identifies the beneficiaries addressed by this added value. 
 The project proposal includes and promotes new project objectives that further support and increase 
the quality of cooperation and the quality of the expected results. 
 The project proposal takes into consideration the quality of cooperation and the further enhancing 
and supporting of project objectives that will contribute to institutional capacity development, thus 
elaborating substantially new and innovative ideas. 
 The project duration is limited to 2,5 years (30 months) in the 7th call. 
 Besides the selection criteria for Academic Partnerships (see section 3.6.3) especially the following 
ones will be assessed to select Advanced Academic Partnerships: quality of new ideas, relevance for 
development, capacity development of the institution(s) in the respective country(ies), gender, sustainability. 
 Application for Preparatory Funding to elaborate an application for an Advanced Academic 
Partnership is not possible. 

 

4.3. Requirements  

 

The higher education institution responsible for project coordination, reporting and accounting can either be 
in an eligible country or in Austria. The following prerequisites have to be met to establish an Advanced 
Academic Partnership: 
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The application for Advanced Academic Partnerships requires a separate application form. 

Formal Requirements  

 Application form for Advanced Academic Partnership 

 Budget sheet for Advanced Academic Partnership 

 Logframe 

 CVs of team leaders and team members 

 Letter of intent from the leading management of all partner institutions with original signatures 

 Consortium agreement (Confirmation of intention to carry out the proposed project signed by all 

involved contact persons at participating institutions) 

 Budget limits 

 Eligibility of participating institutions 

 

- All required documents have to be merged as one pdf file. Combine multiple files and convert into one PDF 

file with a maximum file size of 5 MB. Do not submit a scanned file which does not allow copying. 

- The budget sheet additionally has to be submitted as an excel file.  

- Documents have to be submitted in hardcopy and via e-mail. The hardcopy needs to include all original 

documents, i.e. the original signatures on the documents. Copies and scans of signatures do not count as 

original signatures and will not be accepted.  

- All documents have to be in English. 

Requirements regarding the content (see section 2.5). 

 

4.4. Thematic and organisational dimensions for applicants  

 

The following thematic / organisational dimensions as well as the “Guidance on good practice and 

management for partnerships in higher education and research for development” will assist applicants in 

completing the application form for Advanced Academic Partnerships (see www.appear.at/application) as 

already explained in section 3.5. 

The questions are meant as a stimulus for the elaboration of the project proposal and for the discussion of 

the required inputs in section B of the application form.  

Especially in section 1 – Project design and substantive quality – the specification focuses in particular on the 

achievements of the already finalised APPEAR project. It is very important to clearly outline why the 

proposed results can only be achieved on the basis of the previous APPEAR project.  

The underlying established partnership and the knowledge of the APPEAR programmatic logic (principles, 
criteria, etc.) will be assessed in the external reviews. 

 

Thematic and / or 
organisational dimensions 

Specification / Description  

1. Project design and 
substantive quality  
 

 

 In which context and against which background are the proposed 
activities set (description of the local, institutional and scientific needs 
and demands of all partners – including the current status of their 
cooperation)? 

 In which way does the project incorporate an innovative approach (in 
terms of theoretical, epistemological, methodological / empirical and 

http://www.appear.at/application
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Thematic and / or 
organisational dimensions 

Specification / Description  

educational aspects) that builds upon already achieved results of the 
previous APPEAR project? 

 In which way are the proposed activities in line with the expected 
outcomes? 

 In which way are capacity development activities included in the 
project design and what are they built on and in which way will they 
prolong the achievements? 

 Is there a similar higher education cooperation (scientifically and 
institutionally) going on at the involved institutions and how can the 
intended partnership benefit from / build on them? 

 Does the project include regional cooperation between the eligible 
countries? 

2. Project management and 
capacity of the consortium 

 

 How will the coordination of the project and the roles of the 
respective partners be organised? 

 In which way does the chosen constitution of the team contribute to 
the possibility of the consortium to achieve the objectives? 

 In which way does the balance between junior and senior, female and 
male, Austrian and partner country team members increase the prospects 
of achieving the objectives? 

 Why is it important to prolong the collaboration with the particular 
institution(s) and which long-term effects can be expected (development 
impact, thematically-related decisions, etc.)? 

3. Relevance for and 
contribution to development 

 In which way do the proposed activities contribute to the partner 
countries’ national / regional development plan or poverty reduction 
strategy? 

 How and in which way are the proposed activities relevant for poor and 
marginalised societal groups?  

 In which way do the proposed activities support / strengthen the 
institutional capacity of the partner institution(s) in the respective 
countries?  

 Who are the “beneficiaries” of the proposed activities on the 
addressed societal levels and what are the expected direct and indirect 
benefits? How are the different levels related to each other: 
* local level (communities, marginalised groups) 
* institutional level (research institutions, NGOs, other organisations)  
* regional / national level (agencies, government institutions, 
administration) 

4. Results and sustainability   How does the consortium plan to make the cooperation sustainable 
beyond the funding period? 

 To which degree can the project be expected to have a positive 
influence on the opportunities, living conditions and / or position of 
women? 

 To which extent will a positive influence on the opportunities, living 
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Thematic and / or 
organisational dimensions 

Specification / Description  

conditions and / or position and non-discrimination of persons with 
disabilities (added value) be considered? 

 How do the proposed activities strengthen the educational, research 
and / or management capacities of the institution? 

 In which way does the project contribute to an increased integration of 
its partners in scientific networks (international, regional, between 
addressed countries)? 

 In which way and to which extent are dissemination activities and 
utilisation of expected results and findings planned (spin-offs, follow-ups, 
publications, conferences, teaching, curricula, exchange of lecturers, 
practical use for regional or national development strategies and 
activities, etc.)? 

5. Cost effectiveness  Is the budget well balanced and the allocation between the partners 
appropriate? 

 Are there any in-kind contributions? 

 

4.5. Timetable and selection procedure 

 

4.5.1 Timetable 

 

 

 

 

 



 
 

 

 

Version 20160201  27 

4.5.2 Selection procedure 

 

Formality and eligibility check by the APPEAR office 

The APPEAR office will check whether or not the following formal criteria are met: 

 complete and correct forms and documents (including original signatures of letters of intent, etc.) 

 proposal is within the budget scope and guidelines 

 eligibility of participating institutions  

 meeting of deadlines 

 

 

External review of proposals 

 
Only project proposals that passed the formality and eligibility check will be externally peer reviewed. Review 

of proposals according to predefined criteria and scoring matrix by two external peer reviewers. If the 

scoring of the two reviewers differs more than fifteen points from each other a third reviewer will be 

appointed. The third review will not be required in case of: 

a) the first two reviewers classify the application with “reject” 

b) the first two reviews are below 70 points each, regardless of a difference of more than 15 points. 

The reviewers are independent experts with skills and knowledge appropriate to the tasks assigned to them 

and will declare not to have any conflict of interest at the time of their appointment. Reviewers will be 

chosen on the basis of their specific knowledge of the topic areas and of the regional context covered by the 

applications. 

In order to allow continuation it is foreseen that – upon availability – a reviewer of the already finalised 

APPEAR Academic Partnership will do the review of the Advanced Academic Partnership proposal as well.  

One reviewer will undertake a comprehensive review by: 

A) assessing the final report of the finalised APPEAR Academic Partnership 

B) reviewing the new Advanced Academic Partnership proposal  

C) assessing the interconnection and transition of the two projects  

in order to assess on one hand the success of the finalised project and on the other hand subsequently assess 

the design of the new project and the quality of their interconnection and transition.  

Reviewers will be provided with guidance and will use given criteria and a specified scoring matrix (see 

below) in order to assess the Advanced Academic Partnership proposal. Each reviewer awards a score for 

each criterion, a total score and writes a textual report for each proposal. The reviewer who is going to 

undertake the extended review will be provided with a supplementary scoring matrix to assess the final 

report of the finalised project and the interconnectedness between the two projects. 

The APPEAR office will compile the results of the reviews and provide a list of applications based on their 

total score achieved in the evaluation to the Selection Board. 
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Project selection by the Selection Board 

The Selection Board will select applications on the basis of their scores and the comments of the reviewers as 

well as of the recommendation of the local ADC offices (in line with regional and national development and 

poverty reduction strategies), taking into account the objective of the call, the quality of the proposals, the 

reviews and the availability of funding. The Selection Board is entitled to award a full agreement with the 

proposed activities and the requested funds or to reject the entire proposal. Improved proposals may be 

resubmitted in subsequent calls.  

Aspects that may be decisive when a choice between equally ranked projects needs to be made are: overall 

quality, new cooperation between institutions, relevance to development, gender and regional networks. 

Alignment with the respective ADC country strategy and the inclusion of disability mainstreaming are 

regarded as added value.  

The Selection Board will take the decisions and advise the APPEAR office to start the contracting process. All 

contracts will be in English. Submitters of proposals that were not selected will be informed accordingly. 

 

4.5.3 Selection criteria and scoring matrix – Advanced Academic Partnership proposal 

 

Criterion Evaluation based upon 

1. Project design and 
substantive quality 

 Suitability of the planned activities and timetable in line with the local, 
institutional and scientific needs and demands of all partners, including the 
current status of their cooperation. 

 Innovative approach in terms of theoretical, interdisciplinary, 
methodological / empirical and educational aspects that builds upon already 
achieved results of the previous APPEAR project. 

 Alignment of the expected results with the objectives and the planned 
activities. 

 Academic quality of project objectives and of capacity development 
measures (i.e. education, research and / or management) based on already 
achieved results. 

2. Project management 
and capacity of the 
consortium 

 Project coordination and management strategy (participatory design, 
ownership, distribution of tasks and responsibilities, participatory decision-
making). 

 Quality of the consortium, interdisciplinarity including the diversity of 
scientific disciplines and the added value from synergies between the partners, 
integration of young researchers and / or teachers, balance between female 
and male team members, regional networks in the addressed countries 
(= added value).  

 Plan for monitoring activities including key milestones / work 
schedule.  

 Risks and assumptions that are likely to affect project implementation 
and achievement of the results and how these are planned to be managed. 
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Criterion Evaluation based upon 

3. Relevance for and 
contribution to 
development 

 Alignment of the project objectives and activities with the thematic 
focus of the programme. 

 Alignment of project objectives and activities with national / regional 
development priorities or the national poverty reduction strategy. 

 Alignment of project objectives and activities with specific needs of 
the institution(s) in the addressed country(ies), especially regarding capacity 
development. 

 Contribution to poverty reduction and improvement of the livelihood 
of marginalised societal groups in the addressed countries. 

4. Results & 
sustainability 

 Sustainability of the expected results (contribution to the 
strengthening of the institutional capacity in higher education, research and 
management of the partner(s) in the addressed country). 

 Potential impact for the beneficiaries (local, institutional, regional / 
national level).  

 Positive influence on the opportunities, living conditions and / or 
position of women. 

 Quality of the plan for dissemination and utilisation of expected 
project results and knowledge generated by the project (e.g. contribution to 
international cooperation, scientific networks and regional, transnational 
cooperation, etc.). 

5. Cost effectiveness  Cost of the proposal set against its significance, expected impact and 
academic quality. 

 Appropriateness of cost details and budget allocation between the 
partners (including availability of in-kind contributions and additional 
funding). 

 

Explanation of scoring matrix:  

Reviewers are requested to award between one and five points to each of the questions, one being the 

equivalent of ‘insufficient’ and five the equivalent of ’excellent’. (1 = insufficient, 2 = below average, 3 = 

average, 4 = good, 5 = excellent). Although the dimension “cost effectiveness” only has two questions, the 

dimension is nevertheless of equal importance and will be automatically weighted in the digital scoring sheet 

for the reviewers. For example, if a reviewer awards 1 and 3 points, respectively, to these two questions, the 

calculated score for the dimension ‘cost effectiveness’ will be 8.  

A total score between 100 and 91 reflects a ‘very good’ project, between 90 and 81 a ‘good’ project, 

between 80 and 71 an ‘average’ project. Applications below 70 points are considered as ‘poor’ and will not 

be shortlisted. 

 



 
 

 

 

Version 20160201  30 

4.5.4. 

 

To define how successful the already finalised APPEAR project is one reviewer will assess the final report with 

a focus on: 

 Achieved results 

 Quality of cooperation 

 Contribution to development 

 Sustainability and outlook 

 Gender perspective 

 

Explanation of scoring system:  

The reviewer will be requested to award between one and five points to each of the categories, one being 

the equivalent of ‘insufficient’ and five the equivalent of ’excellent’. 

 

4.5.5. 

 

Finally, the reviewer will be asked to assess the interconnection between the already finalised project and 

the new project proposal and the transition from one to another.  

 

Explanation of scoring system:  

The reviewer will be requested to assign between 1 and 25 points – from one to twelve being the equivalent 

of “very poor” and twenty-five the equivalent of “very good” – to assess the interconnection and transition 

of the final report of the finalised project and the proposal for the new project. 
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5. Submission of applications 

5.1. Contact  

 

APPEAR office 

appear@oead.at | www.appear.at 

 

5.2. Postal address 

 

Austrian Agency for International Cooperation in Education and Research (OeAD-GmbH) 

APPEAR Office 

Ebendorferstrasse 7, 1010 Vienna, Austria 

 

5.3. Deadline for submission  

 

Academic Partnerships, Advanced Academic Partnerships:  31 May 2017 

 

All applications have to be submitted to the APPEAR office (see 5.2. for the postal address). 

All required documents have to be submitted via regular mail (paper version, including all original 

signatures) and via e-mail (electronic version). 

 

5.4. Application forms and documents 

 

All application forms and documents can be found at www.appear.at/application 

 Guidelines for Applicants 

 Application form Academic Partnerships, logframe 

 Application form Advanced Academic Partnership, logframe 

 Budget sheet for (Advanced) Academic Partnerships 

 Guidelines for the budget and financial report 

 Guidance for good practice and management for partnerships in higher education and research for 
development  

 Gender Strategy 

 Disability Mainstreaming Manual 

mailto:appear@oead.at
http://www.appear.at/
http://www.appear.at/application

