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Overview

Purpose of this webinar: getting familiar with the theory of change, general and 
background information, project framework as well as receiving hands-on 
experience from a successful project consortium 

• General information on Theory of Change by APPEAR Office

• Practical experience by Dr. med. vet. Pamela Burger, University of Veterinary 
Medicine Vienna | APPEAR Project LoCaBreed and LoCaBreed2.0
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Questions?

• Raise virtual hand or write in chat

• https://appear.at/en/application

• Slides of the Webinars available online

• FAQ section

• Webinar for Applicants on 7 April 2022, 10:00 CEST via Zoom

Contact us:

• appear@oead.at
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Theory of change

• Supporting instrument to plan, assess, present, and visualize the expected 
chain of results and outcomes of a project

• Planning tool

• Monitoring, reflection, adaptation

• Evaluation
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Theory of Change thinking
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Vogel, Isabel (2012): Review of the use of ‚Theory 
of Change‘ in international development. Review 
report for the UK Department of International 
Development (DFID). 
http://www.theoryofchange.org/pdf/DFID_ToC_
Review_VogelV7.pdf. 



Developing a theory of change

• Current situation is analysed > desired change is defined
- Context, background, actors, systems, structures, external factors

- Definition of outcomes

• Interventions are planned and reflected upon
- Common understanding of terms and underlying strategies

- Underlying assumptions and assessment of risks

• Pathway of change is established
- Causal links, developing a chain of results, considering the above

- Activities > immediate results / outputs > use of results > sustainable benefit 
for the target group / outcome
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APPEAR III Theory of Change | Visualization



Long-term change | impact

• The desired positive change achieved by the project, represented by 
outcome and impact statements.

• All instruments – partnerships and scholarships – contribute to the impact 
of APPEAR.

• APPEAR contributes to the SDGs.

• APPEAR contributes to an improved scientific foundation in the partner countries.

• APPEAR contributes to an improved commitment to development cooperation at Austrian HEI.
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Sustainable benefit for the target group | outcomes

• The application of short-term results that lead to substantial change in 
routines, behaviour, awareness about the newly gained or achieved 
results. 

• This level should be intended to be 
reached already within the
project duration.

• What does it need to achieve sustainable
benefit for the target group?
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Outcomes in application form
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Outcomes in application form | Albania and Kosovo
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Short-term use of results| Use of outputs

• The likely or achieved short-term change and effects of project activities 
and interventions. The short-term use of results is based on the 
immediate results. 

• It has to be argued in the project proposal how the immediate results are 
used and applied.
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Immediate results| Outputs

• These are the immediate products, goods and services which result from 
project activities. 

• Without using these results a positive long-term change is unlikely.
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Activities

• Clearly identify and define necessary activities which lead to the intended 
results
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Indicators

• Supportive tools to measure the change of a project. They serve as a 
planning tool and serve for monitoring and reporting purposes.

• Quantitative or qualitative indicators

• Baseline > target

• Sources of verification
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Chain of results

• How will one piece of the chain lead to the next one? 
- Causal link, possible drivers and measures

- In view of context, external factors underlying assumptions

• How will you be able to determine that this has happened?
- Indicators

- Sources of verification
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Activities

• Clearly identify and define necessary activities which lead to the intended 
results

- e.g. Revision of Master curriculum, development of teaching materials

- e.g. Data collection, development of research methods

www.oead.at18



Activities > Immediate results | Outputs

• How will your planned activities lead to immediate results?

- Time-schedule, milestones

- Tasks and responsibilities
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Immediate results| Outputs

• These are the immediate products, goods and services which result from 
project activities. 

• How will you measure project results and what are the sources of 
verification?

- Indicators and sources of verification

- e.g. Revised Master curriculum, new or revised teaching materials

- e.g. Compiled data base, research results

• Without using these results a positive long-term change is unlikely.
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Immediate results| Outputs > Short-term use of results

• How will you assure that your immediate results will be applied and used?
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Short-term use of results| Use of outputs

• The likely or achieved short-term change and effects of project activities 
and interventions. The short-term use of results is based on the 
immediate results. 

• It has to be argued in the project proposal how the immediate results are 
used and applied.

• How will you determine that your project results are applied and used?
- Indicators and sources of verification

- e.g. Master curriculum is approved, students enrolled

- e.g. Data and research results are published and available to the scientific 
community and relevant stakeholders
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Short-term use of results > Sustainable benefit for the target group | 
Outcomes

• How will the use of results lead to sustainable benefit for the target 
group?
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Sustainable benefit for the target group | outcomes

• The application of short-term results that lead to substantial change in 
routines, behaviour, awareness about the newly gained or achieved 
results. 

• This level should be intended to be reached already within the project 
duration.

• How will you be able to determine that sustainable benefit for the 
respective target group has been achieved?

- Indicators and sources of verification
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Outcomes > Impact

• How do the planned activities lead to 
the expected results at outcome level, 
generating a sustainable benefit for the 
target group? 

• How and in which way does the 
proposed project contribute to 
achieving the overall objectives of the 
APPEAR programme?
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APPEAR III Theory of Change | Explanatory Chart



Application form
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Application form
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Theory of change | Some references

• OECD: What are results? Available online: 
https://www.oecd.org/dac/results-development/what-are-results.htm 

• Rogers, Patricia (2014): Theory of Change. Methodological Briefs: Impact 
Evaluation 2. UNICEF Office of Research: Florence. Available online: 
https://www.unicef-
irc.org/publications/pdf/brief_2_theoryofchange_eng.pdf 

• Vogel, Isabel (2012): Review of the use of ‚Theory of Change‘ in 
international development. Review report for the UK Department of 
International Development (DFID). Available online: 
http://www.theoryofchange.org/pdf/DFID_ToC_Review_VogelV7.pdf. 

www.oead.at29



Theory of Change in practice

• Dr. med. vet. Pamela Burger, 
University of Veterinary 
Medicine Vienna

APPEAR Project:
LoCaBreed and LoCaBreed2.0
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Thank you!

www.appear.at/application

appear@oead.at

>>> Deadline for submissions within the 9th call: 31 May 2022
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